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Georgia’s December PMI reading of 26.8 is the result of 
decreases for all the underlying components except for 
New Orders. Employment and Production experienced 
the strongest decreases of 18.2 and 9.1 points respectively. 
New Order’s extremely low reading of 22.7 points has ap-
parently put a freeze on Production and any need to hire 
new workers and in many cases to reduce their labor force. 
Finished Inventory remains low at 29.5 as participants re-
port lower inventory to be more in line with New Orders’s 
weakness. Supplier Delivery Time dropped 2.3 points indi-
cating the speed of delivery time has increased. 

Commodity Prices continue to fall by 4.5 points to 18.2.  
The Georgia PMI continues to experience new low marks. 

December’s New Orders, Production, and Employment re-
corded readings that registered 10.2, 13.0, and 13.3 points 
respectively below their six month averages. Commodity 
Price’s reading of 18.2 is 30.4 points below its six month av-
erage. December Finished Inventory is 12.3 points below 
its six month average.

Behind The Components:
December’s New Orders increase was caused by no 

change of 9% respondents reporting higher New Orders 
and 4.5% less participants reporting lower New Orders. 
Production’s reading of 18.2 was its lowest reading result-
ing from 9.1 less participants reporting higher Production 
and 9.1% more participants reporting lower Production. 
Employment’s sharp drop of 18.2 points to 20.5 was the 
result of 9.1% less participants reporting higher Employ-
ment and an increase of 27.3% more participants report-
ing lower employment. Supplier Delivery Time’s decrease 
of 2.3 points is the result of 4.5% more participants report-
ing faster delivery time. Finished Inventory slipped even 
further by 2.3 points to 29.5 based on an increase of 4.5% 
more participants reporting lower Finished Inventory. 
Commodity Price hit a new low of 18.2 based on 4.5% less 
participants reporting higher Commodity Price and a 4.5% 
increase reporting lower Commodity Price.

National PMI Report:
The National December PMI fell another 3.8 points to 

32.4. Again, this is consistent with a very sharp drop in 
4th quarter GDP, which most economists are predicting. 

New Orders remain very weak with a 5.2 point decrease 
to 22.7 and at its lowest level since June of 1980. Produc-
tion dropped 6.0 points to 25.5, employment dropped 4.3 
points to 29.9, while supplier delivery time fell 3.5 points 
to 44.9, and finished inventory fell 0.3 of a point to 38.8. 
National Commodity Price fell another 7.5 points to 18.0.  

None of the industries in the national report reported 
growth, while Apparel, Leather & Allied Products and Pa-
per Products reported no growth. 

The National and Georgia PMI trends are unfortunately 
in sync. Hopefully the 4th quarter freeze will begin to thaw 
in early 2009. However, the manufacturing sector has a 
long way to go before it reaches a level consistent with 
overall economic growth. 

Industrial Production Report:
The November Industrial Production Report reported 

a decrease of 0.6% for total production and a decrease of 
1.4% for manufacturing. Mining and Utilities had increases 
of 2.5 and 1.6 percent. Consumer goods production is 
down 0.7%. Business equipment increased 3.2% and con-
struction supplies are down 3.3%. Business supplies and 
materials are both down by 1%. Motor vehicles continue 
to contribute to manufacturing’s decrease. Boeing’s labor 
strike settlement resulted in a 12.8% pickup in aircraft pro-
duction. If December industrial production continues this 
trend, the 3rd and 4th quarter’s industrial production may 
be the worse since 1981-1982. 

Manufacturing capacity utilization decreased to 72.2 
from 73.4%.   

Georgia versus the Southeast Survey:
December’s Southeast (SE) PMI results were similar in 

direction and size to Georgia’s PMI. The SE’s PMI decreased 
by 5.8 points. Similar to Georgia’s PMI components, all com-
ponents decreased except for New Orders. The SE PMI is at 
25.8. SE production is extremely low at 16.3 points. Only 7% 
of participants reported higher production. Southeastern’s 
PMI components of New Orders, Production, and Employ-
ment are 11.9, 15.3, and 9.0, points respectively below its 
six month averages. Finished Inventory and commodity 
price are 13.1 and 30.2 below their six month averages.  

Georgia Purchasing Manager’s Index Report
Furnished by Don Sabbarese, Ph.D., Kennesaw State University Econometric Center
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PRODUCTS WITH HIGHER PRICES
“Ink and corrugate” 

PRODUCTS WITH LOWER PRICES
“Steel, copper at its lowest since 2004, steel, aluminum, 

moly, nickel, fab steel scrap, chrome, fuel surcharges, metal 
surcharges, furan resin, metals laden components-alumi-
num, copper, lead (batteries), steel, plastics laden products, 
freight due to fuel cost down, steel copper, aluminum, 
plastic/resin, resin/plastic, transformers, regulators, capaci-
tors, steel, concrete, copper, petro fuels, resins, most metals, 
steel, hydraulics, energy, fiber, solvents”

ITEMS IN SHORT SUPPLY
“none”

BUYING POLICIES
“Holiday slowdown”
“Only ordering what is needed to keep inventories low”
“Cut spending O&M and Capital”
“Changing to an “as needed” inventory status for non-

essential MHE and MRO supplies”

 

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Dec-Nov
 49.6 47.9 39.6 34.0 32.7 26.8 -5.9

 50.7 44.7 41.8 32.4 31.6 25.8 -5.8

 50.0 49.9 43.5 38.9 36.2 32.4 -3.8

 Higher Same Lower
New Orders  0.0 4.5 -4.5
Production -9.1 0.0 9.1
Employment -9.1 -18.2 27.3
Deliveries 0.0 -4.5 4.5
Finished Inventory 0.0 -4.5 4.5
Commodity Prices -4.5 0.0 4.5

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
DECEMBER - NOVEMBER  

The Three Survey Comparison:
The December SE, Georgia and National PMIs downward 

trends remain consistent with the economic weakness 
demonstrated in various sectors of the economy. Although 
the National PMI remains higher than Georgia and SE’s 
PMIs, it is little consolation given the level of all three PMIs. 

The current PMI numbers are consistent with what most 
economist believe, which is this recession could be the 
strongest downturn since the 1982 recession. These num-
bers suggest 4th quarter GDP of a negative 4% or greater 
has a high probability.

continued on next page
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Career Corner

Steve Hines, consultant, career coach and author of 
Atlanta Jobs, www.ajobs.com   
Dear Ready,

If I am doing my math correctly, that makes you around age 
30, an excellent time to change careers.  Be aware that the 
first question from a recruiter will be “Why do you want to 
go into inventory control [or purchasing]?”  You need to have 
substantial reasons for your decision and then show that you 
understand how your skills fit into that career path.  For now, 
forget about your resume and start attending the meetings 
of Professional Associations in inventory control (APICS) and/
or purchasing (ISM).  Learn as much as you can about your 
chosen field, even taking courses either at a local college or 
through the association.  Develop a Job Network through 
these groups, to help when you begin your job search.  Then 
when you construct your resume, you can refer to the classes 
and the association, thereby proving your intentions. 

Jon Harvill CPC, consultant and recruiter with  
Professional Search of Atlanta,  
www.professionalsearchatlanta.com

Dear Ready, 

In a ‘functional’ resume you have the opportunity to elabo-
rate on the ‘Qualifications’ and ‘Accomplishments’ that will 
support your candidacy for the Inventory Analyst position.  
Detail only those items that can be clearly adapted to an 
Inventory position, such as math skills, leadership skills, work 
ethics, computer skills and people skills,.  Upon reflection, you 
may come up with examples from your previous part time 
work, volunteer organizations, military service, sports, com-
munity or church work.  These could be as a bookkeeper, or 
a storekeeper or maintaining a budget, or possibly teaching 
computer or business classes.  Finally and briefly, document 
your employment history.

Employment 
Ask the 

Experts 

Dear Steve and Jon,

I have taught math and science for 8 years and want to 
move into a commercial job as an inventory control analyst 
or purchasing agent.  How should I structure my resume 
most effectively?

Signed:  Ready for a Career Change 

GENERAL REMARKS - Give your frank opinion on any 
conditions, local, national or international, that affect 
your purchasing operation or your company’s outlook

“We expect most raw materials to continue to fall in 
price”

“Staff cuts starting with last-hired”
“Push to lower inventory hinders our ability to react 

quickly to customer”
“A few companies have delayed or put on hold CER proj-

ects”
“Incoming order files—domestic and international 

customers down in 4th quarter and backlog going into 
January is weaker than prior month. Credit crisis mess is 
continuing impact to our business model”

“Very tuff environment need to cash optimize”
“We are concerned that the closure of steel mills in the 

US will have impact on steel availability as the economy 
rebounds in Q4 2009”

“State of the economy looks bleak, most companies are 
cutting back on travel and expenditures for 2009”

“Our business slows down in November
Although prices are softening, the general global econ-

omy is affecting our 2009 sales outlook”
“Current commodity and market conditions continue 

to erode pricing throughout world markets. I expect large 
manufactured equipment (power transformers, etc.) to fall 
as much as 20% by the first quarter”

“We have been hit with a 35-40% increase in raw mate-
rial and energy cost within the past six months; unable to 
pass cost on to customers due to contracts”

“Escaped corporate downsize move because we are 
already operating 9 people below full staff”

“Crude oil prices are causing oil sands customers to re-
view capital projects”

“Suppliers getting weaker due to declining sales, raw 
materials falling in price rapidly”

“Slow”
“Times are a little slow, but not unusual for this time of 

year either”   
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