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General Outlook for 
Manufacturing

November’s State PMI Index reading of 43.5 
percent is a 17.9 percentage point decrease 
from its 61.4 percent reading for October. As 
usual the main culprits driving the PMI is the 
New Order decrease of 21.4 percentage points 
to 38.6 and Production’s decrease of 20.8 
percentage points to 43.2 for November. New 
Orders and Production both experienced very 
sharp decreases. These decreases appear to be 
inconsistent with their most recent trend for 
the last six months, which averaged 60 for New 
Orders and 68 for Production.  This month’s 
sharp adjustment may be a combination of 
some continued disruption from businesses 
in the hurricane region, some end-of-the-year 
seasonal slowdown, and some cooling off 
from the strong growth for the last 6 months. 
Bottom line, other economic indicators suggest 
these numbers will rebound in the coming 
months.

November New Order’s reading is 38.6 
percent. Eighteen percent of participants 
reported higher New Orders, while 41 percent 
reported lower New Orders. Production’s 
reading of 43.2 is a 20.8 percentage point 
decrease from October’s reading. Thirteen 
percent of participants reported higher 
production versus 40 percent for October. 

Twenty-seven percent reported lower 
production in November versus 12 percent 
for October. These businesses are obviously 
responding to November’s drop in New 
Orders.

November’s Employment decreased 
25 percentage points to 41 percent. The 
percentage of producers reporting higher 
employment was 9 versus 27 percent reporting 
a decrease. This is the first month in 2005 for 
a reading below 50.  As suggested above, this 
is more than likely an aberration rather than a 
change in the trend.

November Finished Inventory increased 4.8 
percentage points to 56.8. Forty-one percent 
of participants reported an increase while 27 
percent reported a decrease.  The Finished 
Inventory increase is a result of the drop in 
New Orders and Production.

Supplier Delivery Time decreased 12.3 
percentage points to 47.7 percent. Thirteen 
percent reported longer delivery time, while 
18 percent reported faster delivery.  Shorter 
Delivery Time is consistent with the slowdown 
in New Orders and Production.

Commodity Prices decreased for the second 
consecutive month. November’s Commodity 
Price registered 66 percent down from 
October’s reading of 82 percent. Thirty-
two percent of participants reported higher 

November 05 PMI Nov-Oct Percentage Change
UP SAME DOWN UP SAME DOWN

New Orders 0.18 0.41 0.41 -0.22 -0.07 0.29
Production 0.14 0.59 0.27 -0.26 0.07 0.19
Employment 0.09 0.64 0.27 -0.23 0.08 0.15
Delivery Time 0.14 0.68 0.18 -0.22 0.36 -0.14
Fin. Inventory 0.41 0.32 0.27 -0.23 -0.04 0.27
Commodity 
Price 0.32 0.68 0.00 0.32 0.68 0.00
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General Outlook for Manufacturing (continued)

commodity prices, while zero percent reported 
lower prices.  If there is a silver lining in the 
November numbers, it is the sharp drop in 
Commodity Prices for manufacturers.

November’s National PMI decreased 1.0 
percentage point to 58.1. New Orders dropped 
1.9 percentage points and Production slipped 
1.4. Inventories and Employment increased 
1.2 and 1.6 percentage points respectively. 
Commodity Prices fell 10 percentage points 
to 74 percent. The directional changes for 
New Orders, Production, and Inventories 
changed in the same direction as the Georgia 
PMI survey, but the magnitude of change was 
obviously much smaller. The National PMI at 
58.1 remains consistent with strong growth for 
the manufacturing sector and is consistent with 
the 6-month Georgia trend. Given the National 
PMI and other regional PMIs, such as the 
Chicago PMI, this suggests Georgia’s November 
PMI should rebound back to its normal trend.  

The magnitude Georgia’s November PMI 

decrease is somewhat of a surprise. Other 
data releases continue to support the view 
that the manufacturing sector and the U.S. 
economy remain on a solid growth path. Since 
regional surveys from time to time experience 
unexpected adjustments, which in this case 
may be tied to the hurricane season and some 
possible seasonal slowdown, it is more than 
likely November is a one month aberration 
from the strong growth path of the last 6 
months. November Industrial Production 
increased 0.7% following a 1.3% increase for 
October. Production of business equipment 
is up 1% and is up 10.4% from a year ago. 
Consumer production dropped 0.8% due to a 
sharp drop in automobile production. October 
Factory Orders was up 2.2% due to increases 
in defense and civilian aircraft orders and 
machinery equipment. Factory Orders are 9% 
from a year ago. Capacity utilization is 80.2%, 
which is beginning to reach its long term 
average. 

COMMENTS FROM SURVEY PARTICIPANTS 
REGARDING CONDITIONS THAT AFFECT 
PURCHASING OPERATION:
“Get the speculators out of the equation and commodity prices would 
come back to earth!”
“Fuel price and supply”
“Backlog has begun to strengthen, Europe and Asia Pacific business is 
increasing. North American is up slightly”
“Hurricane effects are being felt big time in the chemical industry”
“Steel and petroleum still having a negative affect on price and delivery”
“Hurricane Katrina and Rita”
“Impact caused by Hurricanes in the Gulf Area”
“Hurricane Katrina and Rita operating capacity of plastic resin purchases 
is down”
“The oil pricing and hurricane will result in diaper product having to raise 
prices or a shakeout among consumer hygiene manufacturers”

ITEMS IN SHORT SUPPLY
“Transportation, resins, T102, tires (large size), anything coming out of the 
Gulf Area, steel, resin, plastic, foam, plastic resins, flexible packaging, poly 
backsheet, super absorbent, and adhesive”

PRODUCTS WITH HIGHER PRICES
“Copper prices (Comdex) highest in over 10 years, transportation, fuel, 
transportation, resins, T102, batteries due to lead cost, select plastic due 
to oil values, steel, aluminum, plastic, resins, just about everything, steel, 
commodities, oil, resin, breading, plastic resins, flexible packaging, poly 
backsheet, superabsorbent polymer, and foam”

PRODUCTS WITH LOWER PRICES
“Fuel down a little”

BUYING POLICY CHANGES 
“Longer lead times looking for alternative suppliers”
“Capital spending and expediting purchasing materials due to hurricane 
restoration”
“Went from 3 weeks out on purchases to 8 weeks out”
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