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General Outlook for 
Manufacturing

December’s State PMI Index reading of 48.3 
percent is a .1 of a percentage point increase 
from its 48.2 percent reading for November. 
New Orders weakness is primarily responsible 
for a virtually flat PMI reading for December. 
December Production and Employment both 
rebounded.  

December New Order’s reading is 45.2 
percent, which is 4.8 percentage drop from 
November’s reading of 50.0. Twenty-nine 
percent of participants reported higher New 
Orders, while 38 percent reported lower New 
Orders. Production’s reading of 50 is an 11.9-
percentage point increase in December. Thirty-
three percent of participants reported higher 
production, while 33 percent reported lower 
production.

December’s Employment increased 5 
percentage points from 47.4 percent in 
November. The percentage of producers 
reporting higher employment was 19 percent 
versus 14 percent reporting a decrease. 
Employment’s reading has been some what 
volatile for 4th quarter 2004 primarily due to 
the sharp swings in Production for this same 
period.   

December Finished Inventory dropped 12.4 
percentage points to 42.9. Nineteen percent 
of participants reported an increase while 
33 percent reported a decrease. Finished 
Inventories was obviously used to compensate 
for the sharp drop in November’s production. 

Supplier Delivery Time decreased 5.3 
percentage points to 50 percent. Nineteen 
percent of participants reported slower 
delivery, while 33 percent reported faster 
delivery. 

Commodity Prices decreased 12.3 percentage 
points to 64 in December. Thirty-eight percent 
of participants reported higher commodity 
prices, while 10 percent reported a drop in 
price.   

December’s National PMI increased .8 
of a percentage point to 58.6. New Orders 
increased 5.9 percentage points to 67.4 and 
Production decreased .1 of a percentage point 
to 56.9. Employment decreased 4.9 percentage 
points to 52.7. In December 14 out of 20 
industries reported growth.  

 
Georgia’s 4th quarter New Orders 

and Production has been fairly volatile. 

Dec 04 PMI Dec-Nov Percentage Change
UP SAME DOWN UP SAME DOWN

New Orders 0.29 0.33 0.38 -0.08 0.07 0.01
Production 0.33 0.33 0.33 0.12 -0.04 -0.09
Employment 0.19 0.67 0.14 -0.02 0.14 -0.12
Delivery Time 0.14 0.71 0.14 -0.07 0.03 0.04
Inventory 0.19 0.48 0.33 -0.13 0.00 0.12
Commodity Price 0.38 0.52 0.10 -0.20 0.16 0.04

December 2004
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General Outlook for Manufacturing (continued)

COMMENTS FROM SURVEY PARTICIPANTS
“Domestic orders are up slightly. European orders are up sharply. Numerous 
manufacturing based commodities continue to experience price increases”
“Normal seasonal slowdown”
“Temporary turndown in sales, which are expected to have a strong pickup after 
the first of the year”
“Suppliers more willing to work in KANBAN/VMI JIT programs. Price reduction for 
longer term po’s and contracts”
“Raw material increases due to surcharges for material and petroleum”
“Business is stable with no significant change in overall activity”
“Improving”

ITEMS IN SHORT SUPPLY
“Solvents, plastic/resin, corrugated fiber material, some metal items, certain steel 
types, cement, fab steel scrap, moly, chrome”

PRODUCTS WITH HIGHER PRICES
“Solvents T102, steel, wire harnesses, most metal laden items, poly products, 
steel, steel parts, anti freeze”

PRODUCTS WITH LOWER PRICES
“Natural gas, fuel oil”

BUYING POLICY CHANGES 
“Additional VMI and supplier partnerships with longer blank Po’s (6 month, 
evergreen automatic renewal, rolling)”

Production’s 4th quarter numbers have 
dropped by 21.4 and then increased by 11 
in November and December. Fourth quarter 
New Orders has been volatile, but not by the 
same magnitude. Overall the PMI’s 4th quarter 
results slipped substantially from the 3rd 
quarter. The 3rd quarter’s PMI average equaled 
61.8 versus 4th quarter’s 50.6.Althoug both of 
these averages are consistent with growth for 
manufacturing and the overall economy; it’s 
still a substantial change. The National PMI’s 
3rd versus 4th quarter average experienced a 
similar pattern, but much smaller in size. Given 
the steadier performance of the National PMI 
and the positive macro conditions of the U.S. 
economy, 1st quarter 2005 should improve for 
New Orders and Production.

Commodity Price’s drop from October to 
December is a positive sign for manufacturers 
in 2005 should this pattern continue. 

Other related data suggest the goods 
producing sector of the economy finished the 
year with strong growth. Industrial production 
for December recorded a 0.8% increase for 
the month, which was double the expected 
increase. Industrial production year-to-year 
increased 4.4%. Some of December’s gain may 
have resulted from the year-end expiration of 
accelerated depreciation allowances.  Capacity 
utilization reached the level of 79.2% in 
December, which is a substantial improvement 
over the  76.8% a year ago. Factory new orders 
for November increased 1.2% for the month. 
This increase was led by an 8.8% increase in 
transportation orders and a 64.2% jump in 
civilian aircraft orders. Factory orders increased 
10.8% year-to- year, which was broad based 
across all sectors. Bottom line, the goods 
producing sector of the economy ended the 
year with a strong finish.
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