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Georgia’s November PMI reading of 32.7 is the result of 
decreases for New Orders, Supplier Delivery Time, and Fin-
ished Inventory, which was partially offset by increases for 
Production and Employment of 7.3 and 8.6 points respectively. 
November’s New Orders reading of 20.5 points is 18.2 points 
below the average monthly New Orders readings for the past 
6 months. Production’s reading of 27.3 is a 7.3 point increase 
from October, but 9.8 points below its 6 month average.  Em-
ployment increased 8.6 points, which is 1.7 points above the 6 
month average. Supplier Delivery Time dropped by 7.0 points 
to 45.5, which is consistent with less participants reporting 
slower delivery time. Finished inventory reading of 31.8 is 13.2 
points below October’s reading and 11.9 points below its 6 
month average. 

Commodity Price continued to decrease with a 4.2 point 
decrease to 22.7 points. This reading is 38.3 points below Com-
modity Price’s 6 month average of 61.1. 

Again as noted in the October report, these readings are 
at their lowest levels dating back to 2001. The longer Georgia 
records PMI numbers in this range the greater the probability 
Georgia will record a negative Gross State Product for 4th quar-
ter 2008.

Behind The Components:
November’s New Order decrease was caused by an increase 

of 3.2% more participants reporting lower New Order.  Only 
9.1% of participants reported higher New Orders. Production’s 
increase of 7.3 points was the result of a 13.2% increase in pro-
ducers reporting higher Production. A majority, 63.6% of par-
ticipants reported lower Production. Employment increased 
8.6 points based on 18.2% more participants reporting higher 
Employment, which is up from the 0% for October. Supplier 
Delivery Time’s 7 point decease was the result of 15% less par-
ticipants reporting slower Supplier Delivery Time. Finished In-
ventory’s decrease of 13.2 points was the result of 19.5% more 
participants reporting lower Finished Inventory and 6.8% less 
participants reporting higher Finished Inventory.   Commodity 
Price’s decrease of 4.8 points was based on an increase of 9.1% 
reporting lower prices.

National PMI Report:
The National November PMI fell another 2.7 points to 36.2. 

This remains well below the range consistent with negative 
GDP growth. New Orders remain very weak with a 4.3 point 
decrease to 27.9 and at its lowest level since June of 1980. In 
addition, Production dropped 2.6 points to 31.5, employment 
remains flat, but low at 34.2, inventories fell to 39.1, and sup-
plier deliveries fell 0.8 of a point to 48.4. National Commodity 

Price fell another 11.5 points to 25.5.  
The only two industries to report growth were Apparel, 

Leather & Allied Products and Paper Products. 
National New Orders is 15.7 points higher than Georgia’s 

reading of 20.5 and Georgia’s Production is 4.2 points below 
the National reading of 31.5. Both the National and Georgia 
reports are demonstrating widespread continued weakness 
throughout the manufacturing sector.  

Industrial Production Report:
The October Industrial Production Report reported an in-

crease of 1.3% for total production and 0.6 of a percent increase 
for manufacturing. Consumer goods production is up 1.3%. 
Business equipment decreased 2.2% and construction supplies 
are down 1.1%. The 1.3% increase is a rebound from the revised 
3.7% decrease for September, which was hurricane and the 
Boeing-strike related. Motor vehicle production dropped 3.5% 
for October. Computer and peripheral output fell 1.1%. 

Manufacturing capacity utilization was increased to 73.8% 
from 73.4%.   

Georgia versus the Southeast Survey:
November’s Southeast (SE) PMI results were similar to Geor-

gia’s PMI. The SE’s PMI decreased by 0.8 of a point. Just as in 
the case for Georgia’s PMI, the SE PMI experienced increases for 
Production and Employment of 5.8 and 3.2 points respectively. 
In addition, SE’s New Order increased a 0.9 point as Supplier 
Delivery Time and Finished Inventory decreased by 5.6 and 6.5 
points respectively.

SE New Order is 20.4 points below its 6 month average. 
Production is 11.3 points below its average. SE’s October and 
November PMIs and its underlying components are distinctly 
below its earlier measures for June-September. 

The GA and SE survey results are consistent with a 4th quar-
ter Gross State Product decrease. 

The Three Survey Comparison:
The November SE, Georgia and National PMIs downward 

trends continue to show recession-like weakness. The National 
PMI still remains higher than GA and SE’s PMIs. The underlying 
reading for Georgia and the National New Orders emphasizes 
just how weak the sector remains. As mentioned above the 
National New Orders is the lowest since June of 1980 and Geor-
gia’s reading is below the National. In addition, the National 
PMI’s backlog of orders index reading is at its lowest level since 
its inception in January 1993.  

These numbers suggest 4th quarter National GDP will record 
greater negative growth than 3rd quarter’s -0.5%.
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PRODUCTS WITH HIGHER PRICES
“Formic Acid, Acetic anhydride, acetic acid, sodium hydrox-

ide, hydrocholoric acid, energy sulfuric acid, axles, TIO2”

PRODUCTS WITH LOWER PRICES
“Steel, diesel fuel, cold rolled steel, copper wire, concrete, 

copper, aluminum still dropping, metals, fuel, surcharges, 
fuel, metal, copper, steel, oil, steel, aluminum, surcharge has 
dropped from steel prices, copper, steel, plastic, steel, solvents, 
copper cable”

ITEMS IN SHORT SUPPLY
“none”

BUYING POLICIES
“We are reducing inventories to maintain cash flow as we 

can do so”
“Less purchases due to lower production”
“Lowering inventories per corporate directives”
“Cut spending for remainder of year where possible”

GENERAL REMARKS - Give your frank opinion on 
any conditions, local, national or international, that 
affect your purchasing operation or your company’s 
outlook

“Although prices are softening, the general global economy 
is affecting our 2009 sales outlook”

“Current commodity and market conditions continue to 
erode pricing throughout world markets. I expect large manu-
factured equipment (power transformers, etc.) to fall as much 
as 20% by the first quarter”

“We have been hit with a 35-40% increase in raw material 
and energy cost within the past six months; unable to pass 
cost on to customers due to contracts”

“Escaped corporate downsize move because we are already 
operating 9 people below full staff”

“Crude oil prices are causing oil sands customers to review 
capital projects”   

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Nov-Oct
 49.6 49.6 47.9 39.6 34.0 32.7 -1.3

 52.3 50.7 44.7 41.8 32.4 31.6 -0.8

 50.2 50.0 49.9 43.5 38.9 36.2 -2.7

 Higher Same Lower
New Orders  -0.9 -2.3 3.2
Production 13.2 -11.8 -1.4
Employment 18.2 -19.1 0.9
Deliveries -15.0 15.9 -0.9
Finished Inventory -6.8 -12.7 19.5
Commodity Prices -0.5 -8.6 9.1

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
NOVEMBER - OCTOBER  
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