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The GA PMI decreased 5.4 points based on strong decreases 
for New Orders, Employment and Finished Inventory.  

An Analysis of November PMI’s Decrease:
New Orders:

New Orders decreased 7.5 points to 47.8. New Orders decrease 
was based on 0.9% less respondents reporting higher New Or-
ders for a total of 34.8% and 14.1% more respondents reporting 
lower New Orders for a total of 39.1%. 
 
Production:

Production increased 1.8 points to 50.0. Production’s increase 
resulted from 6.2% more respondents reporting higher Produc-
tion for a total of 34.8% and 2.6% more respondents reporting 
lower Production for a total of 34.8%. 

Employment:
Employment decreased 5.1 points to 41.3 based on 5.6% less 

respondents reporting higher employment for a total of 8.7% 
and 4.7% more respondents reporting lower Employment for a 
total of 26.1%.

Supplier Delivery Time:
Supplier Delivery Time increased 4.0 points to 52.2 based on 

5.9% more respondents reporting slower delivery time for a total 
of 13% and 2% less respondents reporting faster delivery for a 
total of 8.7%. 

Finished Inventory:
Finished Inventory decreased 20.3 points to 26.1 based on 

12.7% less respondents reporting higher FI for a total of 8.7% 
and 28% more respondents reporting lower Finished Inventory 
for a total of 56.5%.

Commodity Price:
Commodity Price increased 2.3 points to 63 based on 6.1% 

less respondents reporting higher Commodity Price for a total of 
26.1% and 10.7% less respondents reporting lower Commodity 
Price for a total of 0.0%.

Survey Question:
Forty seven percent of Georgia respondents expect their pro-

duction to increase in the next 3-6 months. Twenty six percent 
expect production to be lower than their current production.

Overview: 
The decrease for New Orders of 7.5 points to 47.8 is a continua-

tion of the volatile month to month pattern for New Orders. Sep-

tember New Orders dropped 13.5 points in October it increased 
18.8 points, and November decreased 7.5 points. This pattern 
may be reflecting the mixed changes in the overall economy. 
Although certain markets are improving the sustainability of 
this improvement is still unclear. Employment’s weakness and 
the Finished Inventory sharp decrease best illustrates this un-
certainty as only 8.7% of respondents report increased hiring 
56.5% of respondents reported lower inventory. Commodity 
Price remains high at 63. The weakness in the value of the dollar 
is contributing to the rise in commodity prices.

One bright spot in the November Report is that respondents 
remain positive about future production (3-6 months) with 47.8 
percent of respondents planning for higher production up from 
32.1% in October. 26% expect lower production. 

National PMI Report:
The National November PMI decreased 2.1 points to 53.6, 

which was the result of decreases of 3.4 points for Production, 
2.3 points for Employment, 1.2 points for Supplier Delivery Time 
and 5.6 points for Inventory. New Orders was the only underly-
ing variable to increase with an increase of 1.8 points to 60.3.

Commodity Prices decreased 10 points to 55 points. Twelve of 
the 18 manufacturing industries reported growth in November. 
The contracting industries are: Primary Metals, Non-metallic 
mineral, Furniture & Related Products, Plastics and Rubber Prod-
ucts, and Wood Products. 

Industrial Production Report:
The October Industrial Production Report reported an in-

crease of 0.1% for total production, and a decrease of 0.1% for 
manufacturing. Manufacturing’s decrease is primarily the result 
of an adjustment in the motor vehicle and parts production sec-
tors. The prior sharp rise in auto production required adjustment 
in the automaker production assemblies. Most of the October 
weakness is concentrated in the durable goods sectors. How-
ever, the sharp inventory reductions of the first three quarters 
for 2009 suggest inventories should be adequate going forward. 
The inventory cycle should give a boost to the economy in the 
near future. Business equipment still remains weak along with 
construction supplies. Consumer goods were flat for October. 

Manufacturing capacity utilization remained flat at 69.9%.  

Georgia versus the Southeast Survey:
November Southeast (SE) and Georgia (GA) PMIs decreased 

by 1.7 and 5.4 points respectively. The SE PMI’s decrease was tied 
primarily to weakness in Employment and Finished Inventory. 
Georgia experienced similar weakness but unlike the SE PMI also 
experienced a decrease in New Orders. 

Georgia Purchasing Manager’s Index Report
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 PRODUCTS WITH HIGHER PRICES
“Copper wire, stainless steel, steel wire, pvc, Copper-has been 

inching up for the past several months, spruce lumber prices 
have slowly risen about 20% over the last 5 months, paper, stearic 
acid”

PRODUCTS WITH LOWER PRICES
“Steel and copper”

ITEMS IN SHORT SUPPLY
“Stainless steel”

BUYING POLICIES
“Requiring no new vendors for remainder of 2009. 20% ven-

dor reduction in 2010”
“Complete staff of approximately  430 employees being sur-

plused due to company shut-down!!!
“Less purchases due to interruptions in production”
“Order on an as needed basis when material is required, no 

stock inventory is being built up”

GENERAL REMARKS - Give your frank opinion on any condi-
tions, local, national or international, that affect your purchasing 
operation or your company’s outlook

“Current uptick in the economy is due, in part, to seasonality. 
Question the sustainability at this point”

“Internal announcement made on 10/28/9 of Atlanta, GA & 
B’ham, AL plants shutting down, adding to the 10.2% unemploy-
ment!!!”

“Lagging industrial activity in Georgia continues to impact 
short to intermediate work requests for new projects”

“We are optimistic that the recent up tick in sales will sustain”
“Sales activity improving”
“Stable, no clear prospects for growth. Financing continues to 

be tight for customers, limiting closure on sales”
“We are still concerned that the recovery could stall”
“Asia competition pricing”
“This is our slowest quarter”
“Activity (quotes) has picked up, waiting for sales (to pick up)”
“Expecting sales for December and 1st qtr. 2010 to be lower 

than previous 11 months”   

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Nov-Oct
 44.3 47.3 45.4 44.6 48.9 43.5 -5.4

 47.2 50.0 46.2 46.7 49.2 47.5 -1.7

 44.8 48.9 52.9 52.6 55.7 53.6 -2.1

 Higher Same Lower
New Orders  -0.9 -13.2 14.1
Production 6.2 -8.9 2.6
Employment -5.6 0.9 4.7
Deliveries 5.9 -3.9 -2.0
Finished Inventory -12.7 -15.2 28.0
Commodity Prices -6.1 16.8 -10.7

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
NOVEMBER - OCTOBER

The Three Survey Comparison:
The November Georgia and SE PMIs are 10.1 and 6.1 points 

below the National PMI of 53.6 points.  The National PMI’s New 
Orders, Production and Employment account for the greatest 
difference compared to the Georgia and the SE underlying vari-
ables. 

Comment:
The Georgia and Southeast November PMI reports continue to 

register below the National PMI, but were trending in the same 
direction. November’s reports revealed additional weakness for 
Georgia and the Southeast manufacturing sectors and a reversal 
of that trend.
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