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An analysis of the November PMI Report:
New Orders:

New Orders’ decreased 4.5 points to 45.5. New Order decrease 
resulted from 7.5% less respondents reporting higher new orders 
for a total of 27.3% and 1.6% more respondents reporting lower 
new orders for a total of 36.4%

Production:
Production decreased 11.2 points to 43.2. Production’s decrease 

resulted from 16.6% less respondents reporting higher Production 
for a total of 18.2% and 5.7% more respondents reporting lower 
production for a total of 31.8%. 

Employment:
Employment decreased 2.3 points to 47.7 based on 9.7% more 

respondents reporting higher employment for a total of 22.7% 
and 14.2% more respondents reporting lower employment for a 
total of 27.3%.

Supplier Delivery Time:
Supplier Delivery Time increased 2.4 points to 54.5 based on 

4.9% more respondents reporting slower delivery time for a total 
of 13.6% and 0.2% more respondents reporting faster delivery for 
a total 4.5. 

Finished Inventory:
Finished Inventory decreased 11.3 points to 40.9 based on 

16.8% less respondents reporting higher finished inventory for 
a total of 13.6% and 5.7% more respondents reporting lower fin-
ished inventory for a total of 31.8%.

Commodity Price:
Commodity Price increased 2.3 points to 52.3 based on 0.8 

percent more respondents reporting higher commodity price for 
a total of 18.2% and 3.8% less respondents reporting lower com-
modity price for a total of 13.6%.

Survey Question:
Forty five percent expected higher production in the next 3-6 

months versus thirty percent in October. Twenty seven percent of 
respondents expected production to be lower than their current 
production. The index is 59.

Overview:
November’s PMI decreased 5.3 points based on very strong 

decreases for all but supplier delivery time.

National PMI Report:
The National November PMI decreased 2.2 points to 49.5 as a 

result of the following: new orders decreased 3.9 points to 50.3; 
production increased 1.3 points to 53.7; employment decreased 
3.7 points to 48.4; supplier delivery time increased 0.7 of a point to 
50.3; and finished inventory decreased 5.0 of a point to 45. 

Commodity price decreased 2.5 points to 52.5.
Of the 18 manufacturing industries, six are reporting growth in 

November. The six  sectors include: Petroleum & Coal Products; Pa-
per Products; Furniture & Related Products; Electrical Equipment, 
Appliances & Components; Food, Beverage & Tobacco Products; 
and Computer & Electronic Products.

The eleven industries reporting contraction in November are: 
Apparel, Leather & Allied Products; Wood Products; Primary Met-
als; Transportation Equipment; Chemical Products; Fabricated 
Metal Products; Miscellaneous Manufacturing; Nonmetallic Min-
eral Products; Plastics & Rubber Products; Machinery; and Printing 
& Related Support Activities.

Exports are down 1.0 points to 47.0 and backlog orders are 
down 0.5 of a point to 41.0 points.

Industrial Production Report:
The October Industrial Production Report recorded a 0.4% de-

crease following a 0.2% increase for September. Manufacturing re-
corded a 0.9% decrease following a 0.1% increase for September. 
October durable goods recorded a 0.6% decrease following 0.3% 
decrease for September. Motor vehicle and parts recorded a 0.1% 
decrease up from a 1.8% decrease for September. Business equip-
ment recorded a 1.2% decrease down from September’s 0.4% 
increase. High-tech recorded a 1.1% increase up from September’s 
0.6% decrease. Manufacturing excluding motor vehicle recorded a 
0.9% decrease down from September’s reading of a 0.2% increase. 

Mining recorded a 1.5% increase up from a 0.9% increase for 
September. Utilities recorded a 0.1% decrease down from a 0% de-
crease for September. Capacity utilization decreased to 76.6 down 
from September’s 77.3. Weakness in motor vehicle production fell 
due primarily to Hurricane Sandy’s negative manufacturing effect 
in the Northeast. It shaved approximately 1% off of manufactur-
ing’s reading. Given motor vehicle’s expected rebound from its 
recent weakness future manufacturing should rebound assuming 
a resolution of the fiscal cliff.  

Georgia versus the Southeast Survey:
Georgia’s 5.3 point decrease to 46.4 and the Southeast’s 3.8 

point decrease to 46.2 both surveys revealed similar weaknesses. 
Southeast’s PMI underlying components of new orders, produc-
tion, and employment are 0.9, 1.4, and 0.5 points, respectively 
higher than the Georgia components. Georgia’s supplier delivery 
time and finished inventory registered 1.8 and 1.8 points higher 
than Southeast’s components. Southeast’s commodity price is 2.3 
points higher than Georgia’s reading of 52.3.  

Georgia versus the National Survey:
In November the Georgia PMI decreased 5.3 points to 46.4 

and the National PMI decreased 2.2 points to 49.5. Georgia’s new 
orders, production, employment, and finished inventory were 
4.8, 10.5, 0.7, and 4.1 points lower than National’s components, 
respectively.   

The Georgia’s supplier delivery time was 4.2 points higher than 
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Specific commodities UP IN PRICE were: 
“Carbon steel, ocean freight, caustic, steel plate, red oak lumber, 

white oak lumber, Ocean freight, aluminum, stainless steel plate, 
sheet surcharges, all commodities seem to be increasing, Steel, 
rebar, lumber, steel and related products, plastics, gasoline, paper, 
steel prices will increase December 1, 2012, sodium metasilicate 
pentahydrate, natural gas, sodium xylene sulfonate, wooden 
pallets, starch, pvc plastic, hydrocarbon solvents, wood & MDF 
mouldings, plywood, lumber items”

Specific commodities DOWN IN PRICE were: 
“Silicon, some regional power prices, A.C. Electric Motors, hard 

maple lumber, plastic resin, carbon and stainless steels, crude Oil, 
carbon Black, Zinc Oxide, oil based, copper and aluminum, refrig-
erant 134a is expected to decrease in price in Q1 2013, plastics, 
sulfuric acid”

Items in Short Supply- Specific commodities, materials or 
finished products I buy that were in short supply last month 
are: 

“Gear reducers, purchased finished goods from China, none in 
chemtronics industry, control cable, 

fabrications, caustic soda (impacted by Hurricane Sandy, due to 
logistics issues)”

Buying Policy- Report here any change during the last month, 
versus the prior month, in the number of days ahead you are com-
mitting for purchases of production materials, MRO supplies and 
capital spending:  

“Buying two weeks ahead to ensure material availability to 
complete orders”

“Reduce raw material inventory” 

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

  Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Nov-Oct
 55.0 51.8 50.4 52.0 51.7 46.4 -5.3

 51.3 48.5 50.0 54.2 49.8 46.2 -3.6

 49.7 49.8 49.6 51.5 51.7 49.5 -2.2

 Higher Same Lower
New Orders -7.5 5.9 1.6
Production -16.6 10.9 5.7
Employment 9.7 -23.9 14.2
Deliveries 4.9 -5.1 0.2
Finished Inventory -16.8 11.1 5.7
Commodity Prices 0.8 3.0 -3.8

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
NOVEMBER-OCTOBER
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the National PMI’s supplier delivery time.  
Georgia’s commodity price reading of 52.3 was 0.2 of a point 

lower than for the national commodity price reading of 52.5.

Comment:
The size of Georgia’s November PMI decrease of 5.3 points was 

somewhat of a surprise. Manufacturing was expected to decrease 

based on business disruption from the northeast hurricane, but 
the magnitude of decrease was substantial. The uncertainty re-
garding the fiscal crisis is also raising its ugly head.
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General Remarks- Give your frank opinion on any conditions, 
local, national or international, that affect your purchasing opera-
tion or your company’s outlook 

“Still no long range confidence. No long term infrastructure bill 
to give our customers the confidence to make strategic capital 
equipment purchases”

“I’m really guessing at the future. A lot of attention on the gov-
ernment and its holding up activity”

“Slowing in commercial transportation demand and extended 
seasonal shutdowns there”

“Domestic Sales are lagging behind. International Sales fill the 
gaps..”

“The sales increase and production increase were due to the 23 
day calendar month and increase in seasonal demand for flooring 
ahead of the holidays”

“We are reducing inventory until we get a better read on the 
impact of Sandy and Fiscal Cliff in 1Q3013”

“Uncertain outcome of the Fiscal Cliff is slowing economic 
growth in the construction Industry”

“Uncertainty continues and is leading to slower growth and a 
less bullish future”

“Housing continues to gain momentum”
“We will continue to suffer through the next four years until the 

present administration”
“we are forcing inventory levels down for year end”
“Elections”
“December is always a slow month for ITW Chemtronics. The 

outlook for Q1 and Q2 for 2013 is guarded due to the outcome of 
the Presidential election”

“We will have to wait and see what the fiscal cliff brings on 
12/31”

“As the fiscal cliff nears, we could all be in for one heck of a ride”
“Looking for secondary sources outside of China”
“On slower deliveries, the impacts due to supplies coming 

from the NE states impacted by Hurricane Sandy. We are seeing 
our sales orders grow in our business segments related to home 
construction”


