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Reasons for January PMI’s Increase:
New Orders:

New Orders increased 10.3 points to 57.9. New Orders 
increase was based on 10.4% more respondents reporting 
higher New Orders for a total of 42.1% and 10.3% less respon-
dents reporting lower New Orders for a total of 26.3%. 

Production:
Production increased 0.8 of a point to 44.7. Production’s in-

crease resulted from 0.5% less respondents reporting higher 
Production for a total of 26.3% and 2.2% less respondents 
reporting lower Production for a total of 36.8%. 

Employment:
Employment decreased 1.7 points to 43.4 based on 4.5% 

less respondents reporting higher employment for a total of 
5.3% and 1.1% less respondents reporting lower Employment 
for a total of 18.4%.

Supplier Delivery Time:
Supplier Delivery Time increased 2.8 points to 55.3 based 

on 1% more respondents reporting slower delivery time for 
a total of 13.2% and 4.7% less respondents reporting faster 
delivery for a total of 2.6%. 

Finished Inventory:
Finished Inventory decreased 11.3 points to 28.9 based on 

14.2% less respondents reporting higher FI for a total of 5.3% 
and 8.3% more respondents reporting lower Finished Inven-
tory for a total of 47.4%.

Commodity Price:
Commodity Price decreased 0.1 of a point to 65.5 based on 

2.5% more respondents reporting higher Commodity Price 
for a total of 34.2% and 2.6% more respondents reporting 
lower Commodity Price for a total of 2.6%.

Future Expected Production:
Forty two percent of respondents reported higher expect-

ed Production in the next 3-6 months, which is down from 
forty seven percent for December. Seven point nine percent 
expect it to be lower than their current production. This may 
help explain why Georgia Production did not respond to the 
increase in January New Orders, but instead drew down their 
inventories.

 

Overview:
New Orders rebounded with a 10.3 point increase follow-

ing two straight months of sub-fifty readings. This was the 
result of the combined effect of more respondents reporting 
higher New Orders and less respondents reporting lower New 
Orders. January New Orders is 8.7 points above its six week 
average. New Orders experienced the strongest improve-
ment in January. Production did not match the New Orders 
increase as respondents apparently used Finished Inventory 
to meet the pickup in New Orders. January Finished Inventory 
is 9 points below its 6 month average. Employment remains 
very weak with only 5.3% of respondents reporting increased 
hiring. January Employment is 1.6 points below its 6 month 
average. Supplier Delivery Time increased with 13.2% report-
ing slower delivery. Commodity Prices remain relatively high 
at 65.8, which is 3.2 points above its six month average. 

Georgia and the Southeast PMIs are both more than 10 
points below the National PMI. 

National PMI Report:
The National January PMI increased 3.5 points to 58.4, 

which was the result of the following increases: 1.1 points 
to 65.9 for New Orders, 6.5 points to 66.2 for Production, 3.3 
points to 53.3 for Employment, and 3.5 points to 46.5 for Fin-
ished Inventory. 

Commodity Price increased 8.5 points to 70 points. Thir-
teen of the 18 manufacturing industries reported growth in 
January. Furniture and Related Products is the only industry 
reporting contraction.  

Industrial Production Report:
The December Industrial Production Report reported an 

increase of 0.6% matching November’s revised 0.6%. The cold 
weather caused a jump in Utilities production of 5.9%, which 
was a major contribution to this strong improvement.

Motor vehicle assembly fell again. Computer and electrical 
output is up 1.6%. Business equipment is up 0.9% for Decem-
ber. High tech is up 2.4%. Strength in capital spending is an 
encouraging way to start the 2010 year. It will play a critical 
role for sustaining the current economic improvement.

Georgia versus the Southeast Survey:
January Southeast (SE) and Georgia (GA) PMIs are mov-

ing lockstep with minimal increases of 0.6 and 0.2 of a point 
increases respectively. The greatest difference between the 
two PMIs is Georgia’s higher New Orders and lower Finished 
Inventory.

Georgia Purchasing Manager’s Index Report
Furnished by Don Sabbarese, Ph.D., Kennesaw State University Econometric Center
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PRODUCTS WITH HIGHER PRICES
“Copper wire, transformer oil, stainless steel, bearings, 

steel wire, copper, gasoline, copper, steel, oil based prod-
ucts, spruce boards, pine mouldings, treated pine lumber, 
castor oil, both aluminum and copper(though both have 
started to reverse their upward trend), sugar, resin, paper, 
phenol, freight, acetone, isohhexanes, polypropylene, 
corrugated, pallet lumber, aluminum, anthraquinone, am-
monia, hydrochloric acid, diesel, lead for batteries, stearic 
acid, paper, palm oil lumber, OSB, polypropylene went up 
slightly, carbon steel, and aluminum ” 

PRODUCTS WITH LOWER PRICES
“Aluminum, wheat, corn, starch, aluminum, sulfate, and 

calcium carbonate”

ITEMS IN SHORT SUPPLY
“OSB, due to log shortages to heavy rain, aluminum 

flat rolled, bearings, diesel engines, cocoa products, and 
chemicals from China”

BUYING POLICY CHANGE
“Switching to lesser known brands and smaller (or local) 

providers to save money”
“Business closing”

GENERAL REMARKS - Give your frank opinion on any 
conditions, local, national or international, that affect your 

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Jan-Dec
 45.4 44.6 48.9 43.5 45.9 46.1 +0.2

 46.2 46.7 49.2 47.5 45.2 45.8 +0.6

 52.9 52.6 55.7 53.6 55.9 58.4 +2.5

 Higher Same Lower
New Orders  10.4 -0.1 -10.3
Production -0.5 2.7 -2.2
Employment -4.5 5.6 -1.1
Deliveries 1.0 3.7 -4.7
Finished Inventory -14.2 5.9 8.3
Commodity Prices 2.5 -5.1 2.6

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
JANUARY - DECEMBER

The Three Survey Comparison:
The January Georgia and SE PMIs are 12.3 and 12.6 points 

below the National PMI of 58.4 points.  The National PMI’s 
New Orders, Production and Employment are 11.6, 19.3 and 
11.9 points higher than the respective SE underlying vari-
ables. Georgia’s same underlying variables are 8.0, 21.5 and 
9.9 points below the National variables.

Comment:
The Georgia and Southeast January PMIs and their under-

lying variables have fallen further behind the National PMI. 
The Georgia and the Southeast PMIs have underperformed 
the National PMI since August of 2009. Based on this history 
and current differences it is apparent that the Southeast and 
Georgia manufacturing sectors are not experiencing the 
strong rebound for the National Manufacturing Sector.
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purchasing operation or your company’s outlook
“Housing is still slow”
“Day to day is no different but some encouraging signs 

for the next 6 months”
“Expect flat to down order base until mid-2011 at the 

earliest”
“Stainless pricing will increase in January. Steel mill lead 

times seemed to have shortened. Customers continue to 
operate without inventory”

“Slight increase in NA sales, but still slow in EMEA”
“Company’s outlook is good and would appear to be so 

for the 1st half of 2010”
“Expect steel prices to increase in February”

“Worst appears to be over but speed of recovery not 
clear”

“Our business has a direct correlation to residential 
homebuilding. When homebuilding resumes , our sales 
will increase”

“Slow recovery taking shape”
“We expect to remain flat with little growth”
“Our customers are beginning to build inventory”
“Vote Republican and kick the “Do Nothing” Democrats 

out of office”
“Inventories of finished goods that are raw materials 

seem lower than normal”    

Continued from previous page
Georgia Purchasing Manager’s Index Report

I admit the above scenarios are very broad and are not 
industry specific.  Let’s work this example for illustration 
purposes:

•	 Assume	you	are	a	category	manager	working	 for	a	
consumer products manufacturer selling apparel to the 
Defense Logistics Agency, Philadelphia, PA.  If GHG, Scope 
3 emissions reporting applies to your organization, you 
could be tasked to track and report carbon (GHG) emis-
sions for suppliers such as; raw materials, related trans-
portation and storage, as well as dyes or ink.  GHG must be 
measured and reported to the Defense Logistics Agency’s 
Chief Sustainability Officer during fiscal year 2011.

Given this CPG example how does this impact strategic 
sourcing in 2010?  Depending on your individual com-
pany and industry perspectives here are several potential 
near term impacts:

•	 2010	raw	material	sourcing	strategy	
•	 2010	contract	negotiating	strategy	
•	 2010	/	2011	IT	capital	plan	(or	internal	solution)	
•	 	2010	 &	 beyond	 contract	 T	 &	 Cs	 (GHG	 reporting	 

language)     
•	 	2011	 supplier	 raw	material,	 staffing	 &	 IT	 repercus-

sions  

Potential Benefits
It’s not all bad news!  The newest CPO priority may 

have a silver lining for the strategic sourcing organization.  

One, the supplier development team has an opportunity 
to clearly align supplier performance with the corporate 
sales, marketing, and manufacturing processes.  Two, 
a deep dive into raw material sourcing and its carbon 
output could lead to new innovation and cost reduction 
strategies.		Lastly,	by	reviewing	boilerplate	T&C’s	this	could	
lead to more open dialogue by the legal and contract 
management teams.  

Next Steps
We all know that Sales and Marketing are constantly 

seeking new opportunities to set the organization apart 
from their peers.  Given that 95% or more than 625,000 
(valued at more than $474 billion annually in 2009) of 
future federal contracts must include an environmental 
component, federal suppliers are on the hook for action.  
This is a CPO opportunity!  As a first step the Strategic 
Sourcing and Sustainability teams must join forces and 
clearly define if and how Greenhouse Gas Management 
applies to the business and industry. GHG measurement 
and	supplier	development	are	 likely	new	2010/2011	ini-
tiatives for companies seeking add value and stand out in 
the crowd.    

2009 Federal spend source:  www.usaspending.gov
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