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An analysis of the January PMI Report:
New Orders:

New Orders decreased 3.5 points to 55.8. New Orders decrease 
was based on 1.4% more respondents reporting higher New Or-
ders for a total of 38.5% and 8.4% more respondents reporting 
lower New Orders for a total of 26.9%. 

Production:
Production decreased 1.8 points to 51.9. Production’s decrease 

resulted from 8.8% more respondents reporting higher Produc-
tion for a total of 38.5% and 12.4% more respondents reporting 
lower Production for a total of 34.6%. 

Employment:
Employment increased 4.2 points to 63.5 based on 1.1% more 

respondents reporting higher employment for a total of 30.8% 
and 7.3% less respondents reporting lower Employment for a total 
of 3.8%.

Supplier Delivery Time:
Supplier Delivery Time increased 0.2 of a point to 55.8 based on 

4.3% more respondents reporting slower delivery time for a total 
of 15.4% and 3.8% more respondents reporting faster delivery for 
a total of 3.8. 

Finished Inventory:
Finished Inventory increased 1.6 points to 42.3 based on 8.1% 

more respondents reporting higher FI for a total of 19.2% and 5% 
more respondents reporting lower Finished Inventory for a total 
of 34.6%.

Commodity Price:
Commodity Price increased 14.2 points to 82.7 based on 28.3% 

more respondents reporting higher Commodity Price for a total of 
65.4% and 0% respondents reporting lower Commodity Price for 
a total of 0%.

Survey Question:
Fifty eight percent reported higher expected production in the 

next 3-6 months versus thirty seven percent in December. Zero 
percent expected production to be lower than their current pro-
duction. The index is 79.

Overview:
January’s PMI barely increased 0.1 of a point following a 2.6 

point decrease in December. January’s New Orders decrease and 
Employment increase accounted for the offsetting effects for 
the minimal increase. Employment’s 63.5 reading with 30.8% of 
respondents increasing their work force versus only 3.8% lowering 
may indicate more growth for 2011.

New Orders and Production are down due to an increase in 
respondents reporting lower New Orders and Production at the 
same time that Employment increased based on less respondents 

reporting lower employment. Given manufacturing’s strength for 
the rest of the SE states and the nation, the GA PMI should improve 
in the future. 

National PMI Report:
The National December PMI increased 2.3 points to 60.8, which 

was the result of the following: New Orders increased 5.8 points 
to 67.8; Production increased 0.5 of a point to 63.5; Employment 
increased 2.8 points to 61.7; Supplier Delivery Time increased 1.9 
points to 58.6; and Finished Inventory increased 0.6 of a point to 
52.4. 

Commodity Price increased 9.0 points to 81.5. 
Fourteen of 18 manufacturing industries reported growth in 

January. The four contracting industries include; Textile mills, Print-
ing and Related Support Activities, Plastic and Rubber Products, 
and Nonmetalic mineral products. 

Industrial Production Report:
The December Industrial Production Report reported a 0.8% 

increase for December following November’s 0.3% increase.  
Manufacturing increased 0.4% following a 0.3% increase in No-
vember. Durable goods increased 0.4% up from a 0.3% increase 
for November. Motor vehicles and parts decreased by 0.2% in De-
cember following a 5.3% decrease for November. Business equip-
ment increased 0.6% following a 0.4% increase for November. 
Manufacturing increased 0.5% when motor vehicle production is 
excluded. 

Manufacturing capacity utilization of 73.5 is up from 73.2% for 
November. 

Manufacturing finished the 4th quarter with a 3.3% annual 
growth rate down from 4.5% for the 3rd quarter. 4th quarter’s 
strong increase in final sales and continued aggressive business 
spending will play a pivotal role in offsetting the loss of govern-
ment spending in 2011.

Georgia versus the Southeast Survey:
Georgia and the Southeast (SE) PMIs moved further apart in 

January, 58.9 versus 53.8 respectively. The Southeast’s PMI higher 
reading of 58.9 is based on higher readings of 4.7, 7.0, 6.3 and 7.5 
points for New Orders, Production, Supplier Delivery Time, and 
Finished Inventory respectively. Georgia’s Employment reading of 
63.5 is in line with SE’s reading of 63.7. GA’s Commodity Price of 
82.7 is in line with SE’s reading of 82.3.   

The Three Survey Comparison:
The January SE and Georgia PMIs of 56.4 and 53.7 have fallen 

further below the National’s reading of 60.8. Georgia and the SE 
Employment readings of 63.5 and 63.7 are the only underlying 
variables with higher readings than the National reading of 61.7. 
SE’s manufacturing is experiencing slower growth than for na-
tional manufacturers. The slower growth for some of the SE states 
such as Georgia and Florida are contributing to this slower growth. 
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 PRODUCTS WITH HIGHER PRICES 
“Steel(13), copper(7), aluminum(5), diesel, adhesives, coffee, 

fuel, steel, carbon and stainless, titanium dioxide, copper, , pet 
coke, caustic soda, silicon, magnesium, manganese, steel, alumi-
num, all carbon steel products, propylene, acetone, benzene, acry-
lates, butanols, precious metals, steel, meals, raw steel, all steel, 
copper, ”transmission parts, cement, industrial grades of paper, 
petroleum based products, aluminum, steel, copper, zinc, carbon, 
stainless steel, crude oil, steel, oil based components, oil, paper, 
polypropylene, wood, steel, fuel, natural rubber, synthetic rub-
ber, carbon black, anhydrous ammonia, methyl acetate, caustic, 
acetic acid, acetic anhydride, carbon, metals, specialty chemicals, 
gasoline, petroleum-based film & resins, steel, plastics, rubber, 
copper, aluminum, galvanized, re3frigerent 134a+40%, propellant 
152a+14%, commodity solvents+8%, fabricated silver+10% cop-
per+13%, steel, packaging copper, plastics/Composites and rare 

earth metals,  polypropylene containing, everything, gasoline, 
imports, petroleum related parts, steel, polyethylene, polypro-
pylene, nylons, adhesive components including both natural and 
synthetic rubbers, steel, aluminum, copper, and oil/lubricants”

PRODUCTS WITH LOWER PRICES
“Freight, methanol, and wearable (uniforms), hotel room rates”

ITEMS IN SHORT SUPPLY
“Steel plate, titanium dioxide, silicon, propylene, hot roll cut 

banks, bearings, steel, pumps, copper, zinc, oil based films, finished 
nonwoven fabric, steel, and refrigerant 134a”

BUYING POLICY CHANGE
“Will raise minimums on stock items”
“We did a forward buy on aluminum to cover remainder 1st 

quarter”

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Dec-Nov
 55.0 53.6 50.3 56.3 53.7 53.8 +0.1

 53.2 51.9 52.7 53.9 56.4 58.9 +2.5

 56.3 54.4 56.9 56.9 58.5 60.8 +2.3

 Higher Same Lower
New Orders 1.4 -9.8 8.4
Production 8.8 -21.2 12.4
Employment 1.1 6.1 -7.3
Deliveries 4.3 -8.1 3.8
Finished Inventory 8.1 -13.1 5.0
Commodity Prices 28.3 -28.3 0.0

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
NOVEMBER - OCTOBER

History suggests that Georgia and SE’s manufacturing will eventu-
ally realign with national manufacturing. It’s not clear how long 
the adjustment will take.

Comment:
As the Georgia and Southeast January PMI readings continue to 

move apart, their similar Employment readings and sharp differ-
ence of 7.5 points for Finished Inventory suggest their differences 
will dissipate in the near future as Georgia manufactures rebuild 
their inventories. Georgia’s inventories are too low relative to their 
New Orders and their Employment levels as 58 percent of respon-
dents anticipate increased production in the next 3-6 months.

continued on next page
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“Lead times are being pushed out by the vendors”
“We are more comfortable increasing purchases now that in-

creased demand seems sustainable”
“Buying ahead”
“Reduce buying to lower surplus inventory”

GENERAL REMARKS - Give your frank opinion on any condi-
tions, local, national or international, that affect your purchasing 
operation or your company’s outlook

“Lead times are increasing for raw materials”
“Quote activity is good- still slow to receive orders- projecting 

for higher sales in 1st quarter. Steel price increases are a big con-
cern for us-hard to pass on price increases”

“We expect scrap prices to continue rising through the First 
Quarter, 2011, which will drive up the cost of finished steel”

“Operating at capacity, sold out”
“Unstable steel prices”
“Slight increase in business. Steel price increase triggers some 

business”
“Congress has change hands and investors are more willing to 

invest more”
“Congress has change hands and investors are more willing to 

invest more”
“Commodity buyers are driving too many price increases”
“It’s encouraging to see Obama becoming more supportive of 

business. We are encouraged with the direction of the economy in 
the near term”

“Financial cash flows in and out of the petroleum markets dis-
tort the price away from fundamental supply and demand causing 
an overall increase in crude price, gasoline price, and diesel price”

“Economy is getting a little better spending is up some”
“Feel that economy will continue to improve with slow growth”
“Oil price increase”
“We will work overtime to compensate for the lost 3.5 ice and 

snow days”
“Low cost of Asian material (looser governmental regulations, 

wages, quality control, etc.) continues to have a negative impact 
on our business”

“I still don’t have high confidence that recovery is here to stay. 
Housing market still terrible and credit difficult to obtain will hurt 
going forward. Some panic occurred as prices started to increase”

“Business outlook for 2011 is cautiously optimistic; however, 
cost pressures will be a deterrent.”

“Our business is steady with potential increase from new prod-
uct introduction”

“Economy looking up...concern about global sovereign debt 
and U.S. debt (down to the state and municipal level) could derail 
growth later in year”

“I think the economy is recovering.”
“Housing starts look bleak into 2013”    

Continued from previous page

Georgia PMI Report

Win a trip to Orlando 
Have you entered the Contest to go to Orlando next year?

If you attend any ISM-Atlanta 2010-2011 Professional Development or educational meetings, your name could be drawn 
in March as the winner of a fully paid trip to ISM International Conference in Orlando, Florida, on May 15-18, 2011.  You do 
not have to be present to win, but you do have to be present to enter!

Here’s the info below:
•	 	One	member	in	good	standing	will	win	a	free	trip	to	the	96th	Annual	ISM	International	Supply	Management	Confer-

ence and Educational Exhibit in sun and fun-filled Orlando, Florida.  Drawing will be on March 10th, 2011 at the 
Professional Development meeting.

•	 This	opportunity	is	limited	to	current	members	of	ISM-Atlanta.		Dues	must	be	current.
•	 	For	each	event	you	attend,	your	name	will	be	entered	into	the	contest	once.	Be	sure	and	till	out	a	ticket	because	if	you	

don’t, you can’t win!  These events include monthly professional development meetings, satellite seminars, and CPSM 
review classes.  

•	 	The	winner	is	not	allowed	to	transfer	nor	sell	the	trip	to	another	member	of	ISM	Atlanta	or	a	colleague.		Registration	
fees, lodging, meals outside of conference provided meals, and travel to and from the event, submitted on an ISM-
Atlanta expense report, will be covered by ISM Atlanta for the lucky winner.

Your next and VERY LAST CHANCE to enter is Thursday, February 10, so mark your calendars today!  See you at the 
Crowne Plaza for the February meeting.

GOOD LUCK!!!
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